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COURSE DESCRIPTION
Reliability Improvement and Maintenance Optimization (RIMO) combines professional technical intuition and statistical anal​ysis to apply different maintenance strategies in an optimal mix to ensure high reliability without wasting maintenance labour. These strategies are basically: run to failure, preventive, predictive and proactive maintenance schemes. This is a three- day Reliability Improvement and Maintenance Optimization seminar, whose objectives are stated below
 OBJECTIVES:


The seminar is designed to: 

· Improve participants’ knowledge of the eminent role maintenance and maintenance management play in determining how productive and profitable a company can be.
· Develop skills to effectively manage maintenance by focusing on several critical areas.

· Measuring Results and Return on Maintenance Investments (ROMI).  

· Understand the practical methods and useful features of Reliability Engineering and how they can help you.

· Develop the road map to world-class maintenance, and
· Understand how maintenance management impacts on a company’s productivity and profitability through improving participants’ knowledge/skills
SIDE ATTRACTION
State-of-the-art maintenance technologies (hardware & software) will be on display and also demonstrated, during the seminar.

· Live demos of CMMS Software
· Live demo of Equipment Condition Monitoring Technologies

· Live demos of Laser Alignment and In-situ Balancing Equipment

                                                                                                                                                                       

TOPICS TO BE COVERED


Bench Marking for Reliability and Maintenance Excellence – Engr. Adedayo Ajayi


Reliable Planning, Estimating and Scheduling – Engr. Patrick Osisioma


Reliability-Centered Maintenance and Equipment Criticality Study – Messrs Ray William Rhoe Jr.


Machinery Reliability Improvement through Reliability Based Maintenance Technique – 


Imran Babar 


Electrical Systems Reliability Improvement and Infrared Thermography – Engr. Bill Metieh (FNSE)


Reliability Based Maintenance as an Investment Opportunity – Engr. M Orugbo





TARGET POPULATION


Maintenance Superintendent/Supervisors


TAM Managers/Coordinators


Equipment/Process Engineers


Method Managers/Engineers


Project Managers/Engineers


Reliability Managers/Engineers


Senior Production Staff


Factory/Technical Managers


Operations /Production Managers





METHODOLOGY


Standard lectures with state-of-the-art audio visual aids, group discussions and case studies.


There will be practical demonstration with state-of-the-art equipment.





VENUE:	 	Sheraton Lagos Hotel & Towers, Ikeja 





DATE:		November 14 – 16, 2011





COURSE FEE:	N200, 000 per participant; which covers seminar materials, buffet lunch, tea/coffee, group photograph and certificate of attendance.





GUEST SPEAKERS:	Imran Babar -		(UAE)


			Ray William Rhoe Jr – 	(USA)


			Engr. Bill Metieh – 	(Nigeria)


Engr. M. Orugbo – 	(Nigeria)


Engr. P. Osisioma –	(Nigeria) 


Engr. Ajayi Adedayo – 	(Nigeria) 
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All inquiries should be addressed to:                                                                                                                              Training Co-ordinator                                                                                                                                                          O-SECUL Nigeria Limited


29, Maduku Street, Warri                      


Phone:  053-823065/6 


E-mail: � HYPERLINK "mailto:osecul@yahoo.com" �osecul@yahoo.com�, caroline.yoroh@osecul.com


Website: www.osecul.com














CONTACT PERSONS:	


 Marshal 		(0703-4544-614)


– 	Richard 		(0803-4030-993)


–  	Ese 			(0806-2365-311)


Caroline		 (0803-7629-762)











